Women of Wisdom Council Retreat - November 21, 2009
Members present: Bergith, Kris, Loretta, Roberta, Karen
Quarterly reports for Wings – ACTION: Karen is liaison with Janeal –ask Janeal for her copy of the letter/memorandum with the school, plan for Wings and what quarterly update schedule works for her? Create a good process to do this with her.
Reviewed minutes from healing meeting with Janeal– Realized if there’s an upset, ask the person “what do you need right now?” Also inform people ahead of time of changes/additions to agendas. And ask for group decisions. Kris expressed desire to learn how to respond in the moment.
Agenda:

Items from Healing Meeting w/ Janeal:
· Review roles and responsibilities of council members: 
1. Co-create environment of circle leadership
2. Be responsible for creating and making sure policies followed
3. Help create mission and vision of WOW and be responsible for carrying out WOW’s mission and vision
4. Oversee financial accountability – maintain wow finances and get rid of debt
5. Develop membership
6. Oversee WOW programs
7. Attend meetings
8. Make sure Council is represented at all events
ACTION: Bergith will ask Cynthia and Janeal this week to write up their job description for conf. committee coordination to be reviewed by Council. They are liaisons to Council. ACTION: Cynthia and Janeal write up their conf. committee coord. job descriptions by our Dec. 1st meeting.
· Model of getting into action quickly: 
ACTION: Loretta will email updated WOW Council Circle Agreements to Karen or to the whole council (?) (was formerly WOW Healing Circle Agreements). Here’s the steps to taking efficient and effective action that we discussed: 
1) Processing –idea gathering (have a parking lot for writing down ideas, creative ideas to be dicussed later). Identify if a discussion or details of an issue being discussed need to be a Council item or move from Council to a perosn or committee, and identify who takes it on as an ACTION item.
2) Make decisions; 
3) Immediately create action steps after making the decision – with who, what, when; 
4) Accountability – review action items first at beginning of each month’s Council meeting – minutes can report – DONE, IN PROCESS, TABLED. List action items at bottom of minutes. Suggested having someone send a reminder mid month to follow-up on action items. Notify Council by email ASAP if you are unable to complete your action item.

ROLES: 1) Agenda – Roberta; 2) Minutes – Karen; 3) Facilitator – Bergith; 4) 
Guardian/timekeeper – Kris; 5) Opening/closing – Cynthia; 6) Action/accountability coordinator 
– Loretta


Will change roles every 6 months.
Post approved version of minutes on website, excluding  confidential information. ACTION: Council will approve minutes from previous month at the Council meeting. ACTION: Karen will send approved minutes to Barbara for posting after Council meeting.
Bergith proposed having Council Retreat minutes at WOW conference. ACTION: Council review Council retreat minutes at Dec. 1st meeting at Roberta’s.
· Model for conflict resolution –keep to our ground rules – have them posted at meetings. Below are the items we discussed.
1) Review our ground rules and have them posted at each meeting (have a poster made to bring to each meeting)

2) Use talking stick when requested by any member. 
3) Guardian or others can request all to take a deep breath.

4) Members can request to be witnessed
5) Talking circle can be used to resolve tension within the cicle
6) At times of major decisions, request moments of reflection/meditation – what is correct for WOW right now? What is she calling for right now?

· If conflict comes up, ask person presenting conflict –“What do you need?” Approach situation with curiousity.Create a welcoming culture –esp.for conference (we put this item here but didn’t discuss it much.
ACTION: Kris will bring info on ordering WOW business cards for Council members at next Council meeting, Dec.1st.
Items from Vision Meeting –Sept. 10, 2009:

· Anchoring  WOW for 2010 – Harvest energy of conference for rest of year  -- local Seattle events  


Things we already do:

· Community Connections (bimonthly)

· Monthly WOW Qi Dances

· Enewsletter

· Wings –So. Lakes High School

· Annual Conference

· Some special events

· WOW book outreach

WOW.Sharing Circle after Guidance Meditation:

Roberta – Invite 2 people from as many countries as we can gather come to WOW conference. Have scholarships for those requiring assistance.

Bergith- lots of imagery. Now is right time. Gather mentors for girls. All presenters and applicants could be asked what they’d like to do, i.e. classes through WOW web, help w/ grant writing. She discussed how to connect with women around the world who are doing micro-lending? What can we offer – what can they offer us? South/Central America, Middle East.

Questionnaire for people who would like to do classes and help with specific items like grant-writing. Energy is growing – draw it in.

Kris – Webinar conference –who’s willing to participate. i.e. like Wise Women University courses. Would reach worldwide. High school mentoring program. Kris knows she can get a grant to do it.
Karen – Women leaders; Dance is key in women rising. Grow WOW dance and have space for 50-100 people by mid year. Create WOW postcards for monthly dance.
Loretta – spokes of light to people standing around huge circle. Everyone came to edge of mt. where Loretta came up out of mt. Remember  women’s voices needing to be heard. Volcano – voices of women coming out and finally being heard. Radio Show – Voice of WOW – culturally diverse

Women finally saying same  thing in same voice and are finally heard. We passed empowered – now in action.

New Ideas of Things We’ll Do:
· Blog /Radio/News columns/chat rooms – Voices of Women of Wisdom – our outreach –global community tagline. Online courses, webinar conference (simultaneous broadcast) – Kris has lots of contacts for online magazines (i.e. New Spirit Magazine) ACTION: All Council members research  online and printed news columns.
· Outreach to younger women –high schools = apprenticeships

· WOW will partner with presenters, other like-minded organizations and affiliate programs. ACTION:  Bergith and Kris will draft survey at conference for presenters/applicants on webinars, online classes, affiliates, etc. – present at Jan. Council meeting.
· Develop resource directory. Goal to haveit out in May. Will include outreach to members to see if they’d like to advertise their business. ACTION: Kris will bring old application form for resource directory for updating to Dec. meeting. Updated form due in January so it’s ready for conference. 
· Create a membership directory. ACTION: Roberta will draft develop questionnaire for members for member directory by January. 
· ACTION –ON GOING: Cynthia is working on membership cards. ACTION: Council discuss distribution of membership cards at Dec. 1st meeting.
· ACTION: Kris, Loretta, Bergith will develop draft Circle Leadership Brochure – use global tagline? (based on material we already have by January 2010 meeting.)
· WOW book club. ACTION: Advertise a WOW book club in enewsletter (could be teleconference) – formalize at Dec. meeting; January 2010 launch.
· Clarify membership benefits 
· Event discounts

· Support for women, our community, and WOW
· Network for business promotion; friendships; spiritual growth; recreation

· Contribute funds to women’s organizations… (ACTION: Review 10% payments to WA Cash and Global Partnership at Dec. 1st meeting.)

· Scholarships for women in need

· Support Wings of Wisdom
New items:

· Discount tickets for local events. ACTION: Council look into getting discount tickets for local events – discuss Dec. 1st.

· WOW business discounts (resource directory)
· Opportunity to be heard

Kris hooked up with firm - $1,000/month for 3 months – they know how to get website to #1. 400 links to promote conference - $5,400 package for $2,500. ACTION: Kris will email the Council details of SEO internet presence/marketing proposal next week. We’ll vote before 12/1 meeting.
Roberta mentioned Idealist.org – whole network of people communicating on social issues

Below are other agenda  items we didn’t get to, plus the  parking lot items.

· Martketing/outreach: news columns, resource directory (conference is a good time to get people signed up for advertising), circle governence/model brochure, radio shows (Weekly column in a newspaper or New Spirit Journal or online publications on women’s spirituality)

· Web of WOW: Internet presence – teleclasses – teleclass conference; internet classes; webinars; radio shows

Items for Financial Plan to Reduce Debt:
· Sustanable growth

· Debt resolution

· Prosperity work

· Membership benefits and development (booklet for new members –give at conference)
PARKING LOT ISSUES
· Who emails Barbara for posting items on website?
· Who answers WOW emails? Policy for action, responses, process.
· Determine guidelines for when/where to call a healing circle.
ACTION ITEMS:

ACTION: Karen is liaison with Janeal –ask Janeal for her copy of the letter/memorandum with the school, plan for Wings and what quarterly update schedule works for her? Create a good process to do this with her.

ACTION: Kris will send this list of 8 items on Council’s roles and responsibilities to Karen to add in under that agenda item.

 ACTION: Bergith will ask Cynthia and Janeal this week to write up their job description for conf. committee coordination to be reviewed by Council. They are liaisons to Council. 

ACTION: Cynthia and Janeal write up their conf. committee coord. job descriptions by our Dec. 1st meeting.

ACTION: Loretta will email updated WOW Council Circle Agreements to Karen or to the whole council (?) (was formerly WOW Healing Circle Agreements).

ACTION: Council will approve minutes from previous month at the Council meeting. 

ACTION: Karen will send approved minutes to Barbara for posting after Council meeting.

ACTION: Council review Council retreat minutes at Dec. 1st meeting at Roberta’s.

ACTION: Kris will bring info on ordering WOW business cards for Council members at next Council meeting, Dec.1st.

ACTION: All Council members research  online and printed news columns.

ACTION:  Bergith and Kris will draft survey at conference for presenters/applicants on webinars, online classes, affiliates, etc. – present at Jan. Council meeting.

ACTION: Kris will bring old application form for resource directory for updating to Dec. meeting. Updated form due in January so it’s ready for conference. 
ACTION: Roberta will draft develop questionnaire for members for member directory by January. 
ACTION –ON GOING: Cynthia is working on membership cards. 

ACTION: Council discuss distribution of membership cards at Dec. 1st meeting.

ACTION: Kris, Loretta, Bergith will develop draft Circle Leadership Brochure – use global tagline? (based on material we already have by January 2010 meeting.)

ACTION: Advertise a WOW book club in enewsletter (could be teleconference) – formalize at Dec. meeting; January 2010 launch.

ACTION: Review 10% payments to WA Cash and Global Partnership at Dec. 1st meeting.

ACTION: Council look into getting discount tickets for local events – discuss Dec. 1st.

ACTION: Kris will email the Council details of SEO internet presence/marketing proposal next week. We’ll vote before 12/1 meeting.
